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. The Eastern Cape Province has established a DDM Nerve Centre
made up of the three (3) Co-ordinating Departments, namely the
Office of the Premier (OTP), CoGTA and Provincial Treasury (PT).
The Eastern Cape Socio, Economic Consultative Council (ECSECC)
provides secretariat support to lead, manage and monitor the One Plan
Processes.

Districts and Metropolitan Municipalities led the development of the
One Plans supported by ECSECC and a Multi-Disciplinary Content
Support Team from the Coordinating Departments.

National and Provincial Political Champions to oversee the
institutionalization of the DDM in the District and Metro spaces.
National and Provincial Technical Representatives to co-create and
shape the content of the inter-sphere District and Metro One Plans as
LG Planning Tools.

. Thereis aneed to expedite the establishment of the District and Metro
DDM Hubs to facilitate the development of One Plans.
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