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PURPOSE OF THIS

ANALYSIS OF WORKFORCE PROFILE

FORM

Designated employers are
expected to complete this
template in order to
comply with Section 19,
which must include an
analysis of their workforce
profile, policies,
procedures, practices and
environment.

Section 19(1) of the EEA
requires a designated
employer to conduct an
analysis as prescribed, of
its employment policies,
practices, procedures and
the working environment
in order to identify
employment barriers
which adversely affect
people from designated
groups.

Section 19(2) indicates
that the analysis must

| include a profile to

determine the under-
representation of people
from the designated
groups in the various
occupational levels in the
workforce.

Employer Details

Trade name

DTi Registration name
PAYE/SARS No

EE Ref No
industry/Sector
Province

Tel No

Fax No

Postal address

Physical address

Province

(Section 19)

Cooperative Governance & Traditional Affairs
N/A

7740726460.

N/A

Community, Social and Personal Services
Eastern Cape.

040 940 7193

N/A

Private Bag X 0035

BHISHO

5605

Tyamzashe Building

Phalo Avenue

Bhisho

5605

Eastern Cape

Name & Sumame of the CEO/Accounting Officer

Mr. Vuyo Miokothi

Email address:_ vuyo.mlokothi@eccogta.gov.za
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ANALYSIS: SECTION 19

A designated employer is required to conduct an analysis of their workplaces.

According to section 19(1) of the Employment Equity Act, a designated employer must conduct an analysis as

prescribed, of its employment policies, practices, procedures and the working environment in order to identify

employment barriers, which adversely affect people from designated groups;

In order for a designated employer to comply with this provision, the following template should be utilized to furnish

the required information.
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2. QUANTITATIVE ANALYSIS

50f9

EEA12

Section 19(2) of the EEA requires that a designated employer must include a profile, as prescribed of the designated
employer’s workforce within each occupational level in order to determine the degree of under-representation of
people from designated groups in various occupational levels in that employer’s workforce.

In order for a designated employer to comply with this provision, the following template should be utilised to furnish the

required information.

21 SNAPSHOT OF WORKFORCE PROFILE

Workforce profile Information contained in the two tables below in terms of race, gender and disability is as at 01
August 2023. The first table contains information on all employees, including people with disabilities, and the second

table only contains information on people with disabilities.

Table 1: Snapshot of all employees, including people with disabilities
. Male Female Foreign Nationals
Occupational Levels | Total
A Cc W A Cc | w Male Female

Top management 3 0 0 o 0 0 0 0 0 3

Senior management 29 1 17 0 0 0 0 0 47

|Professionally qualified and o o

experienced specialists and| 84 0 1 97 1 0 3 0 0 187

mid-manacement .- — B ==

Skilled technical and

academically qualified

workers, junior |

management, supervisors, 292 6 | 3 623 12 0 ! 0 0 937

foremen, and

superintendents i - - | 1 = —

Semi-skilled and

discretionary decision 54 0 0 83 0 0 0 0 0 137

making . == L | 1 =

Unskilled and defined

decision making 4 j - 0_ | 6 0 0 | 0 0_ [_) "

TOTAL PERMANENT 466 8 4 826 13 | 0 4 0 0 1322

Temporary employees 0 0 0 0 0 | 0 0 0 0 0
466 8 4 |86 13 o0 ! 4 0 0 1322

IGRAND TOTAL
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Table 2. Snapshot of people with disahilities ONLY
. Male Female Foreign Nationals
Occupational Levels ' Total
A | Cc I A c | | Male Female
|
Top management 0 0 0 0 0 0 0 0 0
Senior management 0 : 0 0 0 0 0 0 0 0
Professionally qualified and T ] )
experienced specialists and 2 0] 0 0 0 0 0 0 2
mid-management B
Skilled technical and
academically qualified |
workers, junior
management, supervisors, 14 0 0 10 0 | 0 0 0 24
foremen, and
superintendents B | . B .
Semi-skilied and
discretionary decision D 0 0 0 0 0 0 0 0
making ] . _TI ]
Unskilled and defined
decision making 0 0 0 0 0 L 0 0 0 0
TOTAL PERMANENT 16 0 | 0 10 0 0 0 0 26
Temporary employees 0 0 | 0 0 0 0 0 0 0
GRAND TOTAL 0 0 10 0 0 0 0 26
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2.2 ANALYSIS OF WORKFORCE PROFILE BY OCCUPATIONAL LEVEL

The analysis is done separately for each occupational level and for each race and gender intersection in terms of African
male, Coloured male, Indian male, White male, African female, Coloured female, Indian female, White male, Foreign

National male and Foreign National female.

A similar analysis is done pertaining to the representation of people with disabilities (PWDs) without the Economically
Active Population (EAP). The degree of under representation of the designated groups is determined by taking into
account the Economically Active Population as outlined in the EEAS8 of these regulations.

TOP MANAGEMENT

'MALE  FEMALE ' FOREIGN NATIONAL ‘ TOTAL

; EAP 144060 |05 28 (381 60 04 |22 |
ACTUAL 3 0 [0 o 0 ‘o o o o o 13 o
% - 100 [0 0 o ‘0 ‘o o o o o 100

COMMENTS:

| Age analysis was used in this category,
| There is underrepresentation of coloured, Indian, Whites Male and underrepresentation females in all

races. Age analysis was used to target underrepresented races and gender, in terms of replacement
when the current ones retire then EE targets should apply in filling the vacant posts,

SENIOR MANAGEMENT

- | MALE FEMALE ' FOREIGN | TOTAL
NATIONAL j

|
'MALE | FEMALE
0 0 100

|EAP 440 |60 0528 381 60 04 22 O -
ACTUAL (29 (1 0 o 17 (0o o (o |0 ‘p a7 -
% 617 212/0 (0 361/0 |0 0o (0o |0 100 B

COMMENTS: There is overrepresentation of African males and underrepresentation of Colored Indian

' and White males.
On quarterly basis in all SMS meetings, a Presentation on the status quo of EE targets will be a ‘

standard item on the agenda to ensure that Head of Department, SMS is aware of areas of non- .
‘ compliance. '




L
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PROFESSIONALLY QUALIFIED

MALE FEMALE | FOREIGN I TOTAL
| 'NATIONAL

MALE | FEMALE |

'EAP 440 60 05 28 381 60 04 22 O 0 100
ACTUAL /84 o |1 1 97 1 0o 3 0 0 187 -
% 449 0 05 05 518 05 0 (09 |0 o 100

COMMENTS: African and Indian males are well represented under this occupational level and there
is No representation-coloured males and underrepresentation of white males.

Under Females all races are underrepresented with no representation of coloreds,
In all adverts a targeted race should be highlighted and ensure that in the shortlisting the panel is

intentional in ensuring that the targeted race is shortlisted and interviewed. B}

SKILLED TECHNICAL

T ' MALE FEMALE FOREIGN | TOTAL
‘ NATIONAL

| 'MALE | FEMALE
EAP

EAP 1440 /60 05 28 [381/60 04 22 |0 0 100
ACTUAL 292 6 0 |3 (623 12 0 1 |0 0 937
| 0 | 100

% 1311 06 0 |03 664 12 0 01 O

' COMMENTS: There is under representation of all races under male and overrepresentation of
African females and underrepresentation of Indians & Whites and no representation of Indians.

Any replacements, especially African females leaving the department for whatever reason then
. placement (employment) should consider underrepresented races.
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SEMI-SKILLED

MALE ' FEMALE ' FOREIGN - TOTAL
NATIONAL

EAP 440 60 05 28 38160 10.4 22 |0 100

|0

ACTUAL 54 (0 0 0 8 0 0 0 0 0 137

|% $394/0 0 0 6050 0 0 0 0 - 100
COMMENTS: There is under representation of all races under male and overrepresentation of ‘
African females and underrepresentation of Indians & Whites and no representation of Indians. |

Any replacements, especially African females leaving the department for whatever reason then ‘
placement (employment) should consider underrepresented races.

90f9 EEA12 ,

UNSKILLED

' MALE : | FEMALE FOREIGN  TOTAL
'NATIONAL

MALE  FEMALE
EAP 144060 |05 |28 0o 0 | 100
ACTUAL 4 1 0 0 6 0 | o 12
% 33 90 /0 0 5450 0 [0 |0 [o 100

COMMENTS: There is under representation of African, Indian, White races under male and
overrepresentation of African females and underrepresentation of Indians & Whites and no

representation of Indians.

Any replacements, especially African females leaving the department for whatever reason then
placement {(employment) should consider underrepresented races. -
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Department:
Labour
REPUBLIC OF SOUTH AFRICA

PLEASE READ THIS FIRST
l

P,

PURPOSE OF THIS FORM

Section 20 requires designated
employers to prepare and implement an
Employment Equity Plan which will
achieve reasonable progress towards
employment equity in the employer’s
workforce. An Employment Equity Plan
must state-

(a) The objectives to be achieved for
each year of the plan

{b} The affirmative action measures
to be implemented as required
by section 15(2);

{c ) Where under representation of
people form designated groups
has been identified by the
analysis, the numerical goals to
achieve the equitable
representation of suitably
qualified people from designated
groups within each occupational
level in the workforce, the
timetable within which this is to
be achieved, and the strategies
intended to achieve those goals;

(d) The timetable for each year of
the plan for the achievement of
gozls and objectives other than
numerical goals;

(e) The duration of the plan, this
may not be shorter than one
year or longer than five years;

(f) The procedures that will be used
to monitor and evaluale the
implementation of the plan and
whether reasonable progress is
being made towards
implementing employment
equity;

(g) The internal procedures to
resolve any dispute about the
interpretation or implementation
of the plan;

(h) The persons in the workforce,
including senior managers,
responsible for monitoring and
implementing the plan; and

(i) Any other prescribed matter.

EMPLOYMENT EQUITY PLAN 2023-2028

Employer Details

Employer Details

Trade name

DTI1 Registration name .

PAYE/SARS No
EE Ref No
Industry/Sector
Province

Tel No

Fax No

Postal address

Physical address

Province

PAGE 1 OF 30

Section 20

Cooperative Governance & Traditional Affairs

N/A
7740726460.

N/A

Community, Social and Personat Services

Eastern Cape.
040 940 7194
N/A

Private Bag X 0035
BHISHO
5605

Tyamzashe Building
Phalo Avenue
Bhisho

5605

Eastern Cape

Name & Sumame of the CEQ/Accounting Officer

Acting HOD Mr. Vuyo Miokothi

Email address: vuyo.mlckothi@eccogta.gov.za

EEA13

DEPARTMENT OF LABOUR
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1. [INTRODUCTION

Section 20 requires that a designated employer prepares and implements an Employment Equity Pian
which will achieve reasonable progress towards employment equity. An Employment Equity Plan must

state the following:

The objectives to be achieved for each year of the plan should meet the SMART principle as

a.
follows: -
e Specific
¢ Measurable
¢ Attainable

¢ Relevant; and
« Time bound.

b. Barriers and Affirmative Action Measures must be aligned with those indicated in the audit analysis

(section 19(1)) and meet the following requirements:

¢ Include time-frames in order to track progress in the implementation of these AA Measures;
These time-frames should be within the duration of the EE Plan (no “on-going” permitted) and
Include responsible persons to monitor the implementation of these AA Measures (not names

of people but designations).

The workforce profile, numerical goals and targets with exact time-frames according to the duration
of the plan which must be accompanied by strategies to achieve them as informed by the findings

in the audit analysis (as per section 19(2)).
d. Non-numerical goals according to paragraph b above (no need to repeat the table)

The duration of the plan which may not be shorter than 1 year or longer than 5 years (it must have
a start and end date in terms of day, month and year).

f.  Procedures to monitor and evaluate the implermentation of the plan { which must state clear roles
of stakeholders involved in the monitoring of the plan including time-frames when the monitoring
takes place).

Internal procedures to resolve any dispute about the interpretation or implementation of the pian
(include the stakeholders invoived in resolving the dispute and time-frames allocated for each step
of the process)

h. The persons in the workforce, including senior managers, responsible for monitoring and
implementing the plan.

i.  Any other prescribed matter.

NB: It is advisable that at least 6 months before the expiry of the EE Plan a designated
employer should prepare a subsequent EE Plan {Successive EE Plan as required by

Section 23)
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DURATION OF THE PLAN

Section 20 indicates that the duration of the Employment Equity Plan may not be shorter than one year
or longer than five years. The duration of the plan must have a specific start and end date, as reflected
below: (Please nofe that the template shown below is based on a 5-year plan)

01 December 2023 30 November 2028
Start date: (dd f mm / yyyy) to End date: (dd / mm / yyyy)
2. OBJECTIVES FOR EACH YEAR OF THE PLAN

The objectives for each year of the plan, which should be specific, measurable, attainable, relevant and
time bound, are reflected in the table below:

TIMEFRAMES (e.g.) J OBJECTIVES
'YEAR1 01 December 2023 1) To achieve equity representation of 38 %
to 30 November women of all races at Senior Management
2024 Services (SMS) levels.
2) To achieve 1% of persons with disabitity at
SMS Levels.

3) To provide training for (+-25) newly elected
Employment Equity Members.

4) To provide training of (+-20) selection
committee secretaries (HRM) and trade union
representatives on Employment Equity
matters.

5) To conduct awareness campaigns on the
approved Employment Equity Plan in six

districts. |

YEAR 2 01 December2024 1) To capacitate designated groups
to 30 November (Professional Qualified) to ensure that they

2025 are ready for senior positions for the

advancement of Employment Equity.

2) To achieve equity representation of 40%
accumulative from year 1 women of all races
at Senior Management Services (SMS)
levels.

3) To aliocate five percent (5%) of the planned
internship  opportunities for designated
groups.

4) To maintain effective communication by
conducting awareness campaigns on
Employment Equity Plan at least once per
annum.



YEAR 3 01 December 2025
to November 2026

'YEAR4 01 December 2026

to November 2027
|

YEAR 5 01 December 2027
to November 2028

2)
3)

4)

To capacitate designated groups (Skilled
Technical) to ensure that they are ready for
senior positions for the advancement of
Employment Equity.
To increase representation of Coloureds and
Whites across all occupational levels by 1%.
To achieve equity representation of 42%
accumulative from year 1 women of all races
at Senior Management Services (SMS)
levels.
To recruit at ieast one (1) Indian at SMS
level.
To capacitate designated groups (Semi-
Skilled) to ensure that they are ready for '
senior positions for the advancement of
Employment Equity.
To increase representation of Coloureds and
Whites across all occupational levels by 1%.
To capacitate designated groups (Unskilled)
to ensure that they are ready for senior
positions for the advancement of Employment
Equity.
To increase representation of Coloureds and
Whites across all occupational levels by 1%.
To evaluate and report implementation of
Employment Equity programme.
To review and develop EE Plan
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3. WORKFORCE PROFILE, NUMERICAL GOALS AND TARGETS

Warkforce profile information is a snapshot of the workforce at a particular date and time, which is used
below to conduct an analysis of the workforce and, at the same time, serve as bassline information for

the setting of numerical goals and targets.
4.1 SNAPSHOT OF THE CURRENT WORKFORCE PROFILE

The workforce profile snapshot tables used for the conducting of the analysis to inform this plan are
used below as a baseline for the setting of numerical goals and targets for each year of the plan.

Workforce profile snapshot date 31 August 2023
DD /MM /YYYY

Table 1: Snapshot of workforce profile for all employees, including people with disabilities

| |
| L |
. Female Foreign National .
|Occupational Levels —r——— e — ~ j oorern e onas Total |
i w | A cC I W ’i Male  Female | f
- il [ — | e e — _—
Top management 0 [ 0 ; 0 J 0 0 ] 0 o | 3 i’
| ‘ ! - ' !
|Senior management | 29 10 : 17 | o 0 0 0 0 || 47 1
[Professionally " : ' I i ' i 5 '
qualified and l | | |
experienced 84 0 1 1 | 97 1 0 3 0 0 o187
Ispecialists and mid- | ‘ ’ | : “
imanagement | l , I |
[Skilled technical and | ] | '
academically qualified ! .. |
[workers, junior | 202 6 0 3 |es 12 0 1 0 o | 97 [
Hmanagement, i
supervisors, foremen, | | ‘ |
and superintendents j _l
Semi-skilled and | _ | !
Idiscretionary decision | 54 ] 0 0 0 1 83 0 0 0 | 0 0 | 137 |
Lmaking . : 1 ! | ]
Unskilled and defined | ; o | A 0 0 0 ' 0 o |
|decision making . | | _ | [ . |
TOTAL PERMANENT]| 466 8 1 4 |88 13 . 0 4 | 0o | o | 1322 |
| N | I | 1 {
Temporary 0 0 0 o | o o |0 o 0 0 o |
employees A 1 | ) B .
GRAND TOTAL | 466 8 1 4 (86 13 o 4 | o | o | 132




Table 2: Snapshot for workforce profile for people with disabilities ONLY

{Occupational Levels |

|
Top management

'Senior management

!Profes—s—if)nally
quualiﬁed and
|expeﬁenced
ispeciaiists and mid-
fmanaggmem

ISkilled technical and
iacademically qualified
|workers, junior
management,
[supervisors, foremen,
and superintendents
Semi-skilled and
|discretionary decision
making ~_ _
|Unskitied and defined
decision making
ITOTAL PERMANENT

Temporary
employees

(GRAND TOTAL

;
I

o}

16

Male

A

Female
C I
0 0
0 0
0 0

W

l

|
!

16 of 30 EEA13

Male

0

Foreign Nationals |

Female I'

| i
Total 1

0
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4.2 NUMERICAL GOALS

Numerical goals must include the entire workforce profile, and NOT the difference that is projected to
be achieved by the end of this EE Plan. Below are two tables on numerical goals, one covering all
employees, including people with disabilities, and the other covering people with disabilities ONLY.

01 December 2023 End date: 30 November 2023

Start date:
DD/ MM/YYYY DD/MM/YYYY

Numerical goals for all employees, including people with disabilities

' Male Female Foreign Nationals |
'Occupational Levels | — ! 9 n ! Total
A C [ w | A ¢ I W | Male Female |
ITop management | 3 1 0 0o | 2 0 0 o | o0 o |, 6 |
] C - » [ - A f e« i
’uSenior management | 29 1 0 0 | 24+2 2 0 1 J| 0 0 50 |
| | : q i . |
Professionally | : l
qualified and . | |
experienced 84 3 1 3 97 3 1 4 | 0 o | 1
specialists and mid- _ - ‘
Imanagement . | _ ] [ !
Skilled technical and | |
lacademically qualified | | | ."
ha i i ¥ I 1
|vorkers, junior 203 7 1 4 |63 13 1 2 0 0o | o |
fmanagement, ' | J
Isupervisors, foremen, | J
and superintendents | | .
Semi-skiled and | | | f
discretionary decision | 55 T 1 t | 83 1 1 1 0 0 | 144
making ‘ | | ‘ !
Uns-kl_lled anq defined 6 1 0 0 B p 1 0 0 | 0 i w6 |
iﬁdecnsmn making L [ , |
‘TOTAL PERMANENT;| 470 |, 14 3 8 .! 837 | 21 4 8 0 0 1365 |.
— . e -I } i - :-I ‘F |
Temporary L o 0 0 o | 0 0 0o | o 0 o | o
employees ' ; ! ! _
4 8 0 0 1365

l'GRAND TOTAL 470 14 3 8 | 837 21

J
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Numerical goals for people with disabilities ONLY

| l 1 |
% Occupationa | Male | Female Foreign Nationals | Total il
I Levels | I T |
- A c | W | A ¢© I W | Male | Female |

: - ' 3 t e e S -~ - - I.
Top management | O 0 0 o | 1 0 0 0 0 o | 1 |

| - ' i
Senior management 0 0 0 o0 | 3 o 0 0 | 0 0 |3 !
Professionally ‘ ( i . ' f '
qualified and ' 1
lexperienced |2 0 0 o | o 1 0 1 0 0 4
|specialists and mid- | I .' \
management || | . |
|Skilled technical and | ] | | |
academically qualified | i l
|workers, junior L 0 0 o |10 o 0 0 0 0 24 |
management, -
supervisors, foremen, ‘ | .' ‘ f
and superintendents j. ] ; | | .
Semi-skilled and : | |
discretionary decision | 0 0 0 0 0 0 0 0 0 o | o
making ! , . | |
|Unskilled and defined Lo o | s 0 0 0 0 o | o o ;
decision making | 1 ! i | _.
ITOTAL PERMANENT | 16 0 0 o | 14 0 | 1 0 o | 32 |
Temporary [ 0 0 0 o | o 0 0 0 0 o | o
employees i ’ I |
GRAND TOTAL I 16 0 0 0 10 1 0 1 l 0 0 l 32




4.3 NUMERICAL TARGETS

Numerical targets must include the entire workforce profile, and NOT the difference that is projected to
be achieved by the next reporting period. Below are two tables on numerical targets, one covering all
employees, including people with disabilities, and the other only covers people with disabilities ONLY

{ Numerical targets: Year 1 N

Start date: 01 December 2023

DD /MM/YYYY DD/ MM/YYYY

Numerical targets for all employees, including people with disabilities

End date: 30 November 2024

| 19 of 30 EEA13

i F | Foreign Nati

Occupational Levels |- Male ema’e ] anals Total

A C oW | A ; C i1 W | Male Femal
Top management 3 ;0 0 : 0 o iol oo 0 0 3
Senior management 29 1 0 0 21 | 1 0 1 0 0 53
3 — - . i . |
Professionally
qualified and
experienced 84 1 1T ] 2 97 2 1 3 0 0 191
specialists and mid-
management _ ! [
Skilled technical and
academically qualified
workers, junior 203 7 1 4 | 623 13 1 2 0 0 944
imanagement,
supervisors, foremen,
and superintendents N
Semi-skilled and ’
discretionary decision | 55 1 1 1 83 | 1 1 1 0 0 144
making 7 | m _ |
Uns.k{lled and_ defined 6 ] 0 0 6 9 : 0 0 0 16
decision m_akmg » ‘ _ P o
TOTAL PERMANENT| 470 - 11 3 7 |80 19 4 7 0 0 1351
e -4 2 } — i —
Temporary 0 0 0 0 0 0 J 0 T 0 0 0 0
employees | — ek
GRAND TOTAL 470 11 3 7 |80 19| 4 7 0 0 1351




Numerical targets for people with disabilities ONLY

- |
i
Occupational Levels {-———

|
| I
[ {

A
l'Top management [0
'Senior management ]
’F’rofessionally '
qualified and
experienced 2
specialists and mid-
management .:
Skilled technical and
academically qualified
workers, junior 14

management, |
supervisors, foremen, |
and superintendents |
Semi-skilled and '
discretionary decision 0
making

Unskilled and defined |
decision making

|
TOTAL PERMANENT | 16

Temporary 0
employees

GRAND TOTAL | 16

Eiof 30 EEA13

{ Female Foreign National
- Mt | _Torelgn vationa’s J' Total ’
w | A ‘ c 1w ' Male  Female |
| e ——— : . -
c | o 0 0 0 0 R
0o | 2 o 0 0 0 0 T 2
| |
0 0 1 0 1| o o | 4 |
1
1
0 1 0 0 0 0 o | 2
0 0 0 0 0 0 0 0
f
0 0 0 0 0 0 0 0
0 12 1 0 1 0 0 30
0 0o 0 0 0 0 0 0
0 12 1 0 1 0 0 30
ol . |
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| Numerical targets: Year2 BB S el e 3
Start date: 01 December 2024 End date: 30 November 2025
DD/MM/YYYY DD/ MM/ YYYY

Numerical targets, including people with disabilities

EEA13

— . r
Occupational Levels Male Ferpalt_e Foreign Nationals Total
A ¢ 1w | a ¢! 1| w/| Mae Femae
i

Top management 3 } 0 ] 0 l 0 0 0 0 0 0 | 0 3
Senior management 29 T, 0 ] 0 24 2 0 1 0 0 57
Professionally T 1 '
qualified and

xperienced 84 2 1 3 97 | 3 1 4 0 0 195
specialists and mid- |
management ] R
Skilled technical and ’ h
academically qualified
Workers, jJunior 293 7 1 4 |63 13 1 2 0 0 944
management,
supervisors, foremen,
and superintendents J | |
Semi-skilled and |
discretionary decision | 55 1 1 ] 1 83 1 1 1 0 ‘ 0 144
making ) (R — L e
Uns.k!lled and. defined 6 1 o . o 6 | 2 1 0 0 o 16
decision making | o : :
TOTAL PERMANENT| 470 12 ‘[ 3 8 834 20 | 4 8 0 0 1359
e _ | |__ . . | ) |

emparary 0 o | o 0 0 0 o | o 0 0 0
empioyees 4 1 | | | .
[GRAND TOTAL a0 | 12 3 8 |84 2 4 g 0 0 1359




Numerical targets for people with disabilities ONLY

— r
i

Occupational Levels

lTop management

Senior management
Professionally
qualified and
experienced
specialists and mid-
management

Skilled technical and
academically gualified
workers, junior
management,
supervisors, foremen,
and superintendents
Semi-skilled and
discretionary decision
making

decision making l
TOTAL PERMANENT

Temporary
employees

GRAND TOTAL li'

Unskilled and defined | 0

Maie
A C |
0 0 0
0 o 0
2 4] 0
14 0 0
i
0o 0 ‘ 0
0 0
16 0 0
0 0 0
|
16 4] 0

w

10

10

12

e

Female
C |
0 0
0 0
1 0
0 1]
0 0
0 0
o ' 0
o | o
0 0

—
22 of 30 EEA13

Foreign Nationais -'

e —— E —)

Male Female |

— —— e

0 o |
- }
0 o |
o 0
o 0
o o0
o 0
o 0
o o
6 0

Total

0

2

24

30

30
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| Numerical targets: Year 3 == St

Start date: 01 December 2025 End date: 30 November 2026

DD / MM/ YYYY DD/MM/YYYY

Numerical targets, including people with disabilities

Male F H Foreign Nati

Occupational Levels - | — o onas Total

A ¢ | w A C I w Male Female
Top management 3 ‘, 0 0 0 0 0 0 0 0 0 3
Senior management 29 i 1 0 0 24 2 0 1 0 } 0 57
Professionally | 1 | i |
qualified and
i[experienced 84 3 1 3 97 3 1 4 0 0 196
specialists and mid- ‘ i
management ] , . A | -
Skilled technical and
lacademically qualified ,
workers, junior 203 7 1 s |es 13| 4 2 0 0 944
management,
supervisors, foremen,
and superintendents
Semi-skilled and
discretionary decision | 55 1 1 1 83 1 1 1 0 o 144
making e, . | L |
Uns_k{lled anq defined 6 ; 0 0 6 s 0 0 0 16
decision making ! | | ! |
TOTAL PERMANENT| 470 = 13 3 8 833 21 4 8 0 0 1360
Temporary 0 0 0 0 0o 0 0 0 0 0 0
employees N . ] | |
[GRAND TOTAL 470 | 13 3 I 8 | 8 ! 21 4 8 0 0 1360
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Numerical targets for people with disabilities ONLY

— = e B L = G ——— .
|
Occupational Levels |- — M_?_Ie__ - ——p e — Efmﬂe_*'_' ~—t _F_cirelﬁg_n‘ me Total
. A I c i W A C | | w Male Female
e . - | e ] ne——— EESS— = . S e e ———
Top management l 0 0 0 0 0 0 0 0 0 0 0
Senior management | 0 o o o0 2 0 0 l_ 0 0 0 2
Professionally ' I =
qualified and |
experienced 2 0 0 0 0 1 0 1 0 0 4
specialists and mid-
mapagement » _ J | L
Skilled technical and :
academically qualified !
yorkers, Junior 14 0 ‘ 0 0 10 0 0o 0 0 0 24
management,
supervisors, foremen,
and superintendents | ‘
Semi-skilled and i
discretionary decision l 0 0 0 0 0 0 0 0 0 0 0
making
i — ! ! l L h il
Un§k!lied andl defined 0 0 0 | 0 o o 0 0 0 0 0
decision making ) .
TOTAL PERMANENT| 16 0 0 0 12 | 0 0 0 0 0 30
femporary 0 0 0 0 0 ' 0 0 0 0 0 0
employees ! ; . = alm | ] )
GRAND TOTAL % 0 l o | o 12 0 0 0 0 0 30
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[ Numerical targets: Year 4 5 B =
Start date: 01 December 2026 End date: 30 November 2027
[ DD / MM/ YYYY DD /MM/YYYY _
Numerical targets, including people with disabilities
F | Foreign Nati I
|Occupational Levels Male = bldacs. 9 — Total
A C l A C I W Male Female
Top management | 3 1 0 2 0| e o 0 0 6
Senior management | 29 1 | 0 2442 J 0 1 0 0 59
Professionally T T
qualified and
experienced 84 3 1 97 3 1 4 0 0 196
specialists and mid- ’
__management +
Skilled technical and ‘
academically qualified
workers, junior 293 7 1 623 13 1 2 0 0 944
management,
supervisors, foremen,
and superintendents ; .
Semi-skilled and j
discretionary decision| 55 1 1 83 1 1 1 0 0 144
making ! .l L | e
Unskllllefi and dgﬁned 6 ’ 0 6 2 ’ 0 0 0 16
decision making ! { |
TOTAL PERMANENT| 470 14 3 837 21 | 4 f 8 0 0 1365
femporany 0 0 o ! ©o o 0 o 0 1 0 0
employees ' ,_» , S
GRANDTOTAL | 470 14 3 837 21 4 8 0 i 0 1365




Numerical targets for people with disabilities ONLY

Top management

|Senior management

Professionally
gualified and
experienced
specialists and mid-
management

Skilled technical and
academically qualified
workers, junior
management,
supervisors, foremen,
and supermtendents
Semi-skilled and
discretionary decision
making

decision making
TOTAL PERMANENT
Temporary o
employees

GRAND TOTAL

Unskilled and defined |

Occupational Levels

{
|

|
|
|

|
|

I

Male

A G I
0 0 0
o , 0 0

i
2 0 0
14 0 0
0 0 0 !
0 0 0 .
16 0 0 J(
0 0 0

; ]

16 0 0

|
—
ol

4

A

1

3

10

14

14

Female
C |
0 0
0 0
1 0
0 0
0 (o]
0 0
1 0
0 0
1 0

26 of 30 EEAI3 |

wW Male Female
0 0 0
KR

0 | 0 0
0 0 4}
0 0 0
0 0 0
1 0 0
0 0 0
1 0 0

e —————

Foreign Natlonals

Tot

1

24

e ——

L —— N C—
t
(=)

i
3
f
.
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[ Numerical targets: Year 5 ] T
; Start date: 01 December 2027 End date: 30 November 2028 ,!
' _ DD/MM/YYYY DD/MM/YYYY
Numerical targets, including people with disabilities
ian Nati
Occupational Levels Male Female Foreign Nationals Total
A C l A l C | w Male Female
Top management 3 1 0 | 2 0 0 0 0 0 6
Senior management 29 1 0 24+2 2 j 0 1 0 0 59
Professionally ' NS
quazlified and
xperienced 84 3 1 97 3 1 4 0 0 196
specialists and mid- :
management _ J
Skilled technical and |
cademically qualified
workers, junior 293 7 1 623 13 1 2 0 0 944
management,
supervisors, foremen,
and superintendents N | i
Semi-skilled and
discretionary decision| 55 1 1 83 1 1 1 0 0 144
Wmaking | | - |
Unskilled and defined | - ] | 5 = 5 ] 0 0 5 e
|decision making | 1
TOTAL PERMANENT| 470 | 14 ' 3 ' 837 21 4 8 0 0 1365
Temporary 0 o | o 0 0 0 0 0 0 0
employees i _ |
GRAND TOTAL 470 14 | 3 837 21 4 J 8 0 0 1365




Numerical targets for people with disabilities ONLY

—

Top management

Professionally
qualified and
experienced

management

\workers, junior
management,

Semi-skilled and

making

Temporary
employees
GRAND TOTAL

Occupational Levels

Senior management
|

specialists and mid-

Skilled technical and
academically qualified.

supervisors, foremen,
and superintendents

|

|

|

|
|

discretionary decision |

Unskilled and defined [
decision making

TOTAL PERMANENT

|

Malg
A , C W
0 0 0
0 0 0
2 0 0
14 0 0
0 0 0
0 0 0
16 0 0
0 ‘ 0 0
| |

16 0

10

pemai
c
o 0
o 0
10
o 0
o 0
o o0
10
o 0
10
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e ——— e

!
i
_ Foreign Nationais !r
w Male Female .‘
0 0 o |
0 0 o |
|
l
1 0 0
0 0 0
0 0 0
0 0 0
1 0 0
0 0 0
1 0 0

Total

1

3

24

32

32

|
1
l
i
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PROCEDURES TO MONITOR AND EVALUATE THE IMPLEMENTATION OF THE PLAN

All the structures for monitoring and evaluating the progress of the plan should be specified with clear
roles and responsibilities for the stakeholders involved including time frames when the monitoring

takes place.
| STAKEHOLDER " ROLE/RESPONSIBILITY | FREQUENCY
= Head of department » Approves the plan and serves | = All the time
as an appeal authority in the
event of disputes arising from
. the implementation of the plan _
» Employment equity = Shall ensure fairness in the = Atalltimes
committee implementation of the
- J policy/Act
' = Chief Director-corporate = Shall chair Employment Equity = All times
services Committee
' a  Shall be responsible for the
. monitoring of the plan |
* Line Manager = |mplement the Employment = On-going
Equity measures to achieve
____employment equity
6. DISPUTE RESOLUTION MECHANISMS

A clear process to be followed to resolve disputes arising from the interpretation and
implementation of the EE Plan, including the responsible persons and time-frames for each

step to resclve the dispute.

a)

b)

Step One: Complaint

If an empioyee or applicant for employment alleges that he/she has been unfairly
discriminated against, he/she may lodge a formal/ informal complaint at the relevant

Directorate.
Step Two: Grievance (Part A & B)

A complainant completes a Grievance Form, acknowledged by the Designated
employees (Director: Employee Relations & Wellness). Any party that lodged a grievance
must do so within 90 days from the date on which the employee became aware of the
official act or omission which adversely affects him/her. The grievance must be handled
and all decisions taken during the process must be in writing within 30 days. The period

may be extended by mutual agreement in writing.

Step Three: Dispute (Part C)

A dispute arises if the aggrieved empioyee remains dissatisfied of the outcome of the
grievance it is referred to MEC to advise. If the complainant is still not satisfied, the



7.

8.

!

dispute is referred to the Public Service Commission for investigation and

recommendations.

SENIOR MANAGERS ASSIGNED TO MONITOR AND IMPLEMENT THE PLAN

ANY PRESCRIBED MATTER CAN BE INCLUDED.

SIGNATURE OF THE CHIEF EXECUTIVE OFFICER/ACCOUNTING OFFICER

Chief Executive Officer/Accounting Officer

1
07'0 M 0@ '%’ (full Name) CEO/Accounting Officer of

hereby declare that | have read, approved and authorized this EE Plan.

W/Aday of /t/ & ﬂm‘/ year d'lﬂ };
/gf{/d‘ Aﬁ 74 140»;4/1 7hﬂ¢v V2 ,&4%

Signed on this

At place:

o ‘/’71_,_,.

Chief Executive Officer /Accounting Officer




